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HAT INTERESTED YOU IN JOINING
THE WORLD, RESIDENCES AT SEA,
AND WHAT MADE YOU FEEL IT WAS
THE RIGHT FIT?

When [ first learned about The World, | was immediately
drawn to its uniqueness, not just as a residential yacht,
but as a true global community. It represents a bold,
forward-thinking model for living, blending luxury,
adventure and culture in a way | hadn't seen anywhere
else. The idea of shaping the future of this lifestyle -
one that is constantly evolving, deeply personalised,
enriches peoples' lives, and is centered around human
connection - was incredibly exciting to me.

HOW DO YOU DEFINE THE WORLD, RESIDENCES
AT SEA'S MISSION AND PURPOSE?

Our mission is to enhance the lives of our international
community by exploring the world from the comfort
and safety of home aboard our exclusive residential
yacht. Complementing that is our vision to be a valued
home for every Resident. To accomplish these we
invest to preserve and enhance the function, elegant
appearance and longevity of our Ship; encourage and
support the employment, development and retention
of an exceptional management team, staff and
crew; nurture an onboard culture of harmony, safety,
service and security; attract and retain Residents from
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RESIDENGES AT SEA, WHERE TRAVELLERS SET THEIR OWN
ITINERARY AS THIS LUXURIOUS MEGA-YACHT CIRCLES THE EARTH.

around the world; consistently provide the highest
quality personalised service; sail distinctive voyages of
discovery to diverse cultures and the natural wonders
of the world; provide robust high-speed global maritime
connectivity and communications capabilities; and
offer stimulating and varied educational, cultural,
and destination experiences. The World is more than a
residential yacht - it's a global community of curious,
engaged individuals who seek deeper connections with
the places they visit. We exist to create meaningful
cultural experiences, foster lifelong learning, and
offer the ease and familiarity of home while travelling
the globe.

WILL YOU PROVIDE AN OVERVIEW OF
THE WORLD EXPERIENCE?

The World is the largest privately owned mega yacht
on the planet with 165 luxury residences. It is the
only ship of its kind in operation that is 100 per
cent residential. Our Residents live either full- or
part-time on board in beautiful private homes as
we continuously travel the globe visiting the most
remote locales on Earth. This private community
at sea offers the ultimate combination of luxurious
and enriching travel with world-class amenities and
facilities including impeccable culinary mastery in
six restaurants, exceptional golf facilities, the only
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full-size tennis court at sea, swimming pools, a full-
service spa, fitness centre complete with personal
trainers and physiotherapist, expert destination
lecturers, library, cinema, hobby and games rooms,
nondenominational house of worship and more.
This strikingly beautiful Ship provides gracious
and personalised service for the families that
call The World home; all customised to Residents’
preferences in a warm and inviting ambience much
like that of a private yacht, well-staffed home or
exclusive country club.

At The World, service is defined by discretion,
personalisation, and anticipation. Every detail
- from curated travel experiences and tailored
dietary programs to the way a Resident prefers their
family photos are displayed in their living room - is
thoughtfully managed to reflect each individual's
preferences and lifestyle. Life aboard The World
is a rare blend of luxury, exploration, and cultural
immersion - one that cannot be replicated on land.
Residents awake every two to five days to a new
port of call, with the opportunity to step directly
into vibrant cities, remote landscapes, and diverse
cultures, all from the comfort of their own home at
sea. With extended time in port, our Residents don't

merely visit destinations, they engage with them
deeply through enriching shoreside excursions and
exclusive local experiences. For those seeking even
more discovery, our curated expeditions to the most
remote and awe-inspiring corners of the planet,
from the polar regions to the heart of the Amazon,
offer truly once-in-a-lifetime encounters. This is a
lifestyle where the journey is as meaningful as the

destination. The ease of travel is unmatched. There
is no packing and unpacking, no logistics to manage.
Everything you need is already at home beautifully
appointed, familiar, and waiting. In fact, many
Residents return to the Ship with nothing more than
a handbag or backpack in tow. It is effortless global
living, elevated to an art form.

WILL YOU DISCUSS THE WORLD, RESIDENCES AT
SEA'S COMMITMENT TO SUSTAINABILITY?

Sustainability is not just a priority for us, it is a core
tenet of who we are and how we operate. From
the Ship’s design to day-to-day operations, every
aspect of life aboard The World reflects a deep
respect for the planet and the extraordinary places
we visit. Our Residents recognise the privilege of
travelling the globe and are committed to being
responsible stewards of the environment. They
set high expectations for themselves and for our
community, championing meaningful change from
within. That commitment has earned us the respect
of key organisations. Most recently, The World was
honoured with the AECO Puffin Award, (Association of
Antarctic Expedition Cruise Operators) recognising
our contributions to Antarctic conservation and best
practices in responsible tourism.

We strictly adhere to international environmental
regulations, including those set by the International
Maritime Organization (IMO), as well as the
requirements of our Bahamian flag state. But we
also go beyond compliance. This year, we have
undertaken a major environmental milestone with
the installation of shore power capabilities, allowing
us to connect directly to port electrical grids and
significantly reduce emissions while docked. This
long-planned investment was part of a USD$30
million dry dock that took place earlier this year
and reflects our determination to advance cleaner
operations.

In  addition, we implemented meaningful
technological upgrades across the Ship from the
installation of a more efficient bulbous bow to the
full elimination of plastic water bottles on board.
These initiatives are part of our broader “Our Green
World” program, which guides our ongoing efforts
in waste management, energy efficiency, and
sustainable sourcing. The World was designed from
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WHERE THE JOURNEY IS
AS MEANINGFUL AS THE
DESTINATION.”
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its inception with sustainability in mind, not only
in how the Ship is constructed and operated, but
in how our Residents live aboard it. We are proud
to be setting a standard for what environmentally
responsible travel can look like, and even more
proud to be part of a community that expects
nothing less.

WHAT HAD MADE SUPPORTING LOCAL
COMMUNITIES AND PHILANTHROPY
SUCH A PART OF THE WORLD,
RESIDENCES AT SEA'S VALUES?

With the entire globe on our itinerary, it is only
natural that our Residents view themselves not
only as travellers, but as stewards of the planet. A
core part of The World's philosophy is to leave every

place better than we found it, a commitment that
guides both our environmental practices and our
engagement with local communities. Supporting
local communities is deeply woven into the fabric
of life aboard The World. Our Residents are global
citizens who care deeply about the impact they
leave behind. We regularly donate food, clothing,
and furnishings - contributions that are especially
meaningful in remote regions where access
to basic supplies may be delayed for months.
These donations often fill critical gaps and foster
goodwill in places that are rarely touched by global
infrastructure.

Cultural connections are equally important. We
frequently invite local performers on board to
share their traditions and collaborate with regional
chefs to bring authentic culinary experiences to
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our Residents. Through philanthropic partnerships,
community-led  excursions, and  immersive
cultural exchanges, we seek to uplift and engage
meaningfully with every destination we visit. In
some ports, Residents have even opened their
homes to host community events, forging lasting
relationships that bridge shipboard life and the
communities we encounter around the world.

WHAT DO YOU FEEL ARE THE KEYSTO
EFFECTIVE LEADERSHIP AND HOW DO YOU
APPROACH YOUR MANAGEMENT STYLE?

To me, effective leadership begins with listening and
ends with action. On a vessel like The World, where
every Resident has a voice and every experience
is personalised, it's critical to lead with empathy,
clarity and vision. | see my role as a collaborator
and an enabler - empowering teams, anticipating
challenges and ensuring we are always a step ahead
in delivering exceptional experiences. Leadership
isn't just about vision; it's about connecting with
people and building trust. The most effective
leaders, in my experience, are those who ensure that
teams not only understand what needs to be done
but also the why behind the decisions being made.
Effective leaders stay relentlessly curious and never
stop learning. They take the time to understand
their business from the ground up - immersing
themselves in every aspect of the industry, learning
from experts, and surrounding themselves with
smart, forward-thinking people. True leadership
is built on a foundation of deep knowledge, the
courage to step outside your comfort zone, and
the humility to recognise where you need to grow.
Embrace challenges as opportunities to stretch
yourself and gain new insights. Most importantly,
surround yourself with the right support system -
both personally and professionally - and listen to
the voices that lift you higher.

WHAT ARE YOUR PRIORITIES FOR
THE WORLD, RESIDENCES AT SEA AS
YOU LOOK TO THE FUTURE?

A top priority is our focus on sustainability. Being
an environmental steward and continuing to

expand on the sustainability initiatives that we have
already undertaken is foremost. We will enhance
our operational efficiency with technology while
maintaining the highest standards of service and
sustainability, ensuring we remain ahead of industry
trends and continue to provide an exceptional
living experience for our Residents. We also wish
to continually strengthen the relationships and
communications with our Residents. The World
is their home so it's important that we have a
very direct connection with them to ensure that
we're responding to their needs and offering them
everything they could ever desire. At the very heart
of our organisation’s success is our crew, many of
whom have been with us since the Ship's inception.

We will continue to attract and retain highly skilled
and motivated employees both on board the Ship
and in our Florida corporate office. Communicating
the distinction that The World is not a cruise ship but
rather a home within a community where Residents
live (and work) aboard and travel the globe. We aim
to broaden awareness of our luxury brand, the Ship’s
unparalleled luxury lifestyle and the ease of travel
that is so attractive, and which is not possible on
land. There's no packing and unpacking required as
everythingis already at home. m

For more information on ownership contact
New Zealand's Residential Ambassador

Joe O'Sullivan - phone 021707018 or email
Joe@travelmarketing.co.nz

www.aboardtheworld.com
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